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Message from the Founder & CEO

Leading Through Change, Building for the Future

It Is my pleasure to present the OMC House Finance Bill 2026 - Business Impact &

Compliance Guide.

Finance Bill 2026 reflects a clear shift toward transparency, digitalization and stronger
regulatory compliance. Digital invoicing, production monitoring, faceless audits and
technology-enabled reporting are now becoming essential business requirements.

At OMC House, we see these changes not only as compliance obligations but also as an
opportunity for businesses to strengthen systems, improve documentation and reduce

regulatory risk.
This guide has been prepared to help business owners, finance professionals and decision-
makers understand the key changes, their practical impact and the steps required for

effective compliance.
As trusted advisors, OMC House remains committed to supporting businesses across Pakistan
through taxation, audit, accounting, ERP implementation, POS integration and digital

compliance solutions.

el

Sardar Kashif Nawaz

Chief Executive Officer | OMC House (Private) Limited
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About This
Publication

The OMC House Finance Bill 2026 - Business Impact &
Compliance Guide has been prepared to help business
owners, finance teams, executives and decision-makers
understand the key changes introduced in the Finance
Bill 2026 and their practical impact on compliance,

reporting and business operations.

\
Practical, advisory-focused,
business-ready insights by
OMC House.

J
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Purpose of the Guide

This publication translates complex
tax and compliance changes into
practical business guidance to help
organizations strengthen compliance,
reduce risk and improve operational

efficiency.

Who Should Read It

® Business owners

* CFOs & finance managers
® Accountants & tax teams
® ERP/POS managers

* Compliance professionals

OMC House.

What This Guide Covers

® Sales tax and digital compliance
® Customs and trade facilitation

® Income tax amendments

® Sector-wise business impact

® Governance / readiness actions

How to Use This Guide

Use this guide to assess exposure,
prioritize action and plan internal
compliance improvements across
tax, technology, processes and
governance.
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About
OMC House

OMC House is a Karachi-based taxation and management

consultancy dedicated to helping businesses stay compliant,

streamline operations, and make informed decisions.

We combine regulatory expertise with practical insights and
modern technology to deliver reliable advisory and

compliance solutions tailored to your business needs.

Our services span taxation, audit support, accounting,
ERP implementation, POS integration, digital invoicing,
and regulatory compliance—empowering businesses to

operate efficiently and grow with confidence.

Transforming compliance
into business confidence.
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Who We Are

OMC House is a professional
advisory firm focused on
taxation, compliance, and
business process support.

We partner with businesses
to simplify complexity and
drive operational excellence.

Our Approach

e Practical and solution-oriented
e Proactive and forward-looking
e Advisory-focused

¢ Business-ready solutions

04

What We Deliver

e Tax compliance & filings
e Advisory & consulting

¢ Digital implementation
(ERP, POS, e-Invoicing)

® Business reporting support

Why Businesses Trust Us

¢ Responsive and reliable support
¢ Cross-functional expertise
e Strong regulatory understanding

¢ Implementation mindset
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Our Core
Service Areas

OMC House provides integrated advisory,
compliance, and implementation support to
help businesses manage tax, reporting, and

operational requirements with confidence

and clarity. @

N =
Integrated tax, technology ==0
and compliance support
under one roof.

7
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Tax Advisory & @

Filings
¢ Income tax returns —
e Withholding compliance EQ

¢ Notices management

* Compliance planning

Accounting & @

Reporting

¢ Bookkeeping support
* Financial reporting

* Internal reporting
discipline

Sales Tax &
GST Compliance

* Registrations
* Monthly returns
* Reconciliations

¢ Indirect tax support

Audit Support &
Documentation

e Audit readiness
e Evidence files
¢ Reconciliations

¢ Compliance trails

0 OMC House.

Digital Invoicing &
POS Integration

¢ E-invoicing

¢ POS integration

¢ Real-time documentation
systems

ERP & Business
Systems

® ERP implementation support
® Process alignment

¢ Operational control

improvements
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Executive
Summary

Finance Bill 2026 strengthens compliance,
broadens the tax base and promotes digital
administration. It reinforces documentation,

technology adoption and transparent reporting.

This guide converts the changes into practical
business actions for compliance, reporting,
systems and governance.

Stay informed. Act early.
Build stronger systems.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

Policy direction

Documentation, digitalization and

revenue broadening are central themes.

Immediate priorities

Review ERP/POS readiness, supplier
records, invoicing controls and
reconciliations.

FINANCE BILL 2026
BUSINESS IMPACT & COMPLIANCE GUIDE

Business impact

Changes affect systems, reporting,
procurement and governance.

OMC House view

Compliance is becoming an operational
capability, not only filing.
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Transaction visibility increases

Enhanced reporting and reconciliation improve transparency.

Finance Bill 2026
At a Glance

Digital systems become essential

E-invoicing, POS and digital reporting standards require readiness.

Finance Bill 2026 introduces key tax and
compliance measures aimed at stronger
documentation, digitalization, regulatory
oversight and business transparency.

Documentation standards tighten

Record keeping and substantiation become more important.

Immediate Business Focus

Supplier compliance matters more

Supplier tax and filing obligations affect buyer exposure.

Finance Reconciliations

IT Systems integration

Procurement Supplier checks
Governance readiness becomes critical

Controls, audit readiness and policy alignment manage risk.

Management Governance review

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Revenue mobilization
Broaden the tax base through stronger transaction visibility.

Major Themes
& Business
Implications

Digital transformation
E-invoicing, POS and system-based reporting become central.

Finance Bill 2026 highlights a clear shift toward
documentation, digital systems, stronger

enforcement and governance-led compliance. Compllance enforcement

Risk profiling and targeted audits increase enforcement focus.

Supplier compliance
Vendor documentation quality directly affects business risk.

Immediate business focus
@ Review systems, supplier records,

reconciliations and reporting controls.

Governance readiness
Tax, technology and finance teams need clear accountability.
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Compliance Impact
Map

Impact intensity by area

Digital invoicing / POS 9
A simple view of the strongest operational impact Sales tax reconciliation 8
areas under Finance Bill 2026.
Withholding controls 8
Customs documentation 7
Governance evidence files 9
.«' ™
r’ ™
OMC House view Management focus
Compliance strength now depends on clean data, Prioritize systems, reconciliations, owner-wise controls and evidence files
documented review and monthly control discipline. before notices arise.
. J/ . J/

VISUAL 01
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Budget 2026-27
Strategic Priorities

The proposed measures align revenue strategy
with documentation, digital integration, fair
enforcement and sustainable business growth.

Strategic outcome

A stronger, fairer and technology-driven tax system
supports higher revenue, lower evasion and
sustainable economic growth.
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Q.

Broaden tax base

Bring more people and
businesses into the tax net
through documentation.

Improve compliance
Use risk profiling and
targeted audits with
transparent enforcement.

Promote resilience
Support technology
adoption, efficiency and
resilient business systems.

FINANCE BILL 2026
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Q.

N

Digitize systems
Strengthen e-invoicing, POS
integration and real-time
reporting.

Support business

Simplify procedures and
reduce compliance burden
for formal growth.

Build governance

Align tax, technology and
business processes inside
management reporting.
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Pakistan Economic & @) riscal discipiine

Fiscal Outlook 2026-27

Finance Bill 2026 has been introduced against a
backdrop of fiscal consolidation, inflation management
and structural reform. The policy direction emphasizes
revenue mobilization, documentation and
technology-driven administration while businesses
manage financing costs and changing regulatory
expectations.

Business meaning
Organized businesses will be better positioned.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

Reporting controls.

@ Digital administration

ERP readiness.

OMC House lens

FINANCE BILL 2026
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Documented economy

Formal visibility.

Pressure points

Planning and governance.

Tax policy is linked with systems, governance and audit trails.
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Fiscal Priorities /
Revenue Strategy

Finance Bill 2026 reflects a policy direction focused on broadening the tax
base, strengthening documentation and using technology to improve
visibility over commercial activity.

Strategic reading

The policy focus is moving from rate increases toward
documentation, digital systems and continuous verification.
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Revenue mobilization

Improve collection through better documentation and enhanced compliance
mechanisms.

Documented economy

Encourage greater participation within the formal economic sector.

Technology-driven administration

Reduce reliance on manual processes through automation and digital reporting.

Governance & transparency

Improve visibility over commercial activity and strengthen regulatory
oversight.

Long-term sustainability

Build a compliance framework capable of stable revenue without excessive new
taxation.
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Business Outlook

Organizations should expect continued emphasis on documentation, digital

reporting, compliance transparency, technology integration and governance . :
standards Business readiness focus

® Documentation

Finance Reconciliations and accuracy controls

Maintain complete, reliable and traceable records.

® Digital reporting Operations Process visibility and documentation
Prepare systems for faster and more structured reporting.

© Compllance transparency IT ERP and data integration readiness
Ensure commercial transactions can be verified through evidence.

® Technology integration Management Periodic compliance review
Connect ERP, POS, accounting and invoicing data.

® Governance standards Board High-level risk oversight

Increase management oversight over tax and compliance risk.

Organized, system-ready businesses will be better positioned for future regulatory change.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide 13
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OMC House
Analysis

® ®
O O

The economic environment increasingly rewards

L . _ . _ Operational discipline Technology enablement
organizations that combine operational discipline with P P Jy

: - " - Reliable processes and Integrated systems
compliance readiness. Competitive advantage will timely reconciliations. mprove visibility.
belong to organized, technology-enabled and

well-governed businesses.

OMC House perspective

Compliance is a foundation for sustainable growth, better decisions and stronger business control.
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Governance maturity

Clear accountability
reduces risk.
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Compliance moves closer to the transaction

Regulators increasingly seek visibility at the point where transactions occur.

Finance Bill 2026
At a Glance

Technology becomes a regulatory requirement
Digital invoicing, production monitoring and electronic reporting are becoming central.

The Bill signals a shift toward transaction visibility, electronic reporting and
technology-enabled enforcement. The business impact is practical: systems,
and governance need to improve together.

Documentation quality matters more

Businesses must maintain records that can support transactions in
data-driven reviews.

Supplier behavior creates business risk

Immediate business impact

Compliance responsibilities increasingly extend into vendor governance.

Finance Reconciliations

1 Systems integration Governance becomes strategic

S R— Supplier checks Clear accountability and structured frameworks reduce regulatory exposure.
Management Governance review

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide 15
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Sales Tax Reforms &
Digital Compliance

Sales tax compliance is moving toward digital administration,
transaction visibility and evidence-based reporting. Businesses now
need clean records, system controls and regular reconciliation.

Business takeaway

Compliance now depends on systems, records and evidence.
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Digital records

Keep source documents and
transaction evidence ready.

System alignment

POS, ERP and accounts must
reconcile with return data.

FINANCE BILL 2026
BUSINESS IMPACT & COMPLIANCE GUIDE

E-invoicing

Electronic reporting is becoming a
core compliance requirement.

Supplier control

Supplier invoices must be verified
before claiming input tax.
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Transaction-Based
Compliance

The compliance model is moving from periodic return
filing toward transaction-level review, invoice matching
and system-based evidence.

Compliance shift

Earlier focus Monthly return filing
New focus Invoice trail and transaction evidence ‘
Control need Reconciliation between invoices, retums and
ledgers
L Risk trigger Mismatch or weak documentation J
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Transaction occurs

Sale or purchase is recorded at source.

Invoice generated

Invoice details create the evidence trail.

Data reconciles

ERP, POS and accounts must match.

Return filed

Return reflects reconciled transaction data.

Risk reviewed

Mismatch may trigger review or notice.

FINANCE BILL 2026
BUSINESS IMPACT & COMPLIANCE GUIDE
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Electronic Invoicing
Framework

Registration and profile details must
match.

| Seller data

Electronic invoicing creates a clear audit trail between seller, buyer,
tax system and accounting records. It reduces manual gaps but
requires accurate master data and reconciliation.

| System posting

ERP/POS entries support the ledger
trail.

| Corrections

Credit notes require clear evidence.

OMC House view

E-invoicing is not only a software task; it needs clean data

and process discipline.
- J
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Invoice data

Quantity, value and tax rate must be
correct.

Reconciliation

Sales, returns and accounts should
match.

Review cycle

Periodic checks reduce mismatch risk.
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ERP/POS
Readiness | mpact

ERP and POS systems are becoming part of the compliance
Infrastructure. Businesses should align master data, invoice controls,
Inventory records and reporting workflows.

Implementation priorities

Finance Monthly reconciliation pack

Tax Invoice return matching

T ERP/POS checks and access controls
Operations Inventory and sales tralil
Management Readiness dashboard and review

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

Master data

Customer, supplier and item
records must be clean.

Inventory link

Stock movement should support
sales data.

FINANCE BILL 2026
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Invoice controls

Invoice logic should follow
approved tax rules.

Reconciliation

Reports must link back to ledgers
and invoices.
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Advance Receipt
Invoices

Advance receipts require clear documentation so
tax records, invoices and ledgers remain aligned
from the start of the transaction.

What businesses should control

Record advance payment with customer

Receipt trail
reference.
‘ Invoice link Connect final invoice with earlier receipt. ‘
Tax timing Check tax point and reporting period.
L Reconciliation Match receipt, invoice and ledger posting. J
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. Advance received

Payment is captured before final supply or billing.

a Invoice mapped

Receipt and invoice should not remain disconnected.

ﬂ Return checked

Reporting should follow the correct tax treatment.

-

.

OMC House focus

Build a clean trail between receipts, invoices, ledgers and returns.
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Production Monitoring

Production data

SYStemS Quantity, output and

process data become
important compliance

records.
The direction is moving toward stronger
visibility over production, inventory movement
and declared sales. System evidence
ﬂ Manual explanations

are weaker than
system-generated
trails.

FINANCE BILL 2026

BUSINESS IMPACT & COMPLIANCE GUIDE

Inventory link

Raw material, finished
goods and sales should
reconcile.

Audit readiness

Clear records reduce
exposure during review
or notice.

Inventory Stock movement is recorded. s ~
Business meaning
‘ Production Output records are complete. ‘ _ : : :
Companies need practical control over production, inventory and sales
Sales Invoices match supply data. documentation.
~ J
L Controls Exceptions are reviewed monthly. J

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Supplier Compliance
& Input Tax Risk

Input claim depends on evidence

Invoices, payment trail and supplier status must support the claim.

Input tax strength depends on the supplier
trail. Weak vendor documentation can become
a direct tax risk.

Mismatch creates exposure

Supplier gaps can trigger notices, disallowance or reconciliation
Issues.

Monthly review is essential

Vendor checks should be part of the monthly closing process.
Supplier risk checks

Registration Supplier status is verified.
‘ Invoices Tax invoices are complete. ‘
4 ™
ili Supplier compliance is reviewed. .
Filing P g OMC House view
‘ Payments Payment trail is traceable. ‘ Supplier governance is now a tax control, not just a procurement task.
~ J
Evidence Documents are saved centrally.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Vendor Management
Controls

Businesses should maintain a practical vendor control
process before claiming input tax or closing returns.

Control summary

Before booking Verify supplier profile.

‘ Before filing Reconcile invoices and returns. ‘

Before audit Keep evidence file ready.
L Ongoing Update vendor master data. J
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Onboard supplier
Collect NTN, STRN, business details and contact record.

Verify status

Check active status and invoice eligibility before booking.

Match documents

Compare purchase order, invoice, delivery and payment trail.

Review monthly

Flag missing documents before return filing.

Archive evidence

Save vendor files for audit and notice response.
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Digital Compliance
Dashboard

Readiness score target
Use this dashboard to track invoice flow, ERP/POS E-invoice trail c 5 9
alignment and exception review.

Exception indicators

Red Invoice missing, supplier mismatch or return variance.
Control rule |

Every digital recnrc_i Shﬂu!d connect with ledger, Amber Pending clarification or incomplete working paper.
return and supporting evidence.

Green Reconciled and supported by evidence.

VISUAL 02
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Cost of
. P Iti .
Non-Compliance | e

: Supplier or invoice
records or incorrect .
) : gaps can affect claim
reporting can trigger

2 : strength.
nancial exposure.
Weak controls create direct business costs through
penalties, blocked credits, notices and management
disruption.
Audit disruption m Reputation
Poor evidence Impact
Increases time spent Repeated defaults
on replies and weaken credibility with
hearings. stakeholders.

Control checklist

Documents Keep invoices, ledgers and payment trails

complete. 4 ™
Reconciliation Match sales, purchases, returns and OMC House view

systems monthly. _ _ : :

| | - | Compliance cost is lower when records are prepared before a notice arrives.
Vendor checks Review supplier status and invoice quality.
N J/
L Review file Maintain working papers before notices J
arise.
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Immediate
Action Plan

Businesses should convert Finance Bill changes into
practical system, documentation and review actions.

Action timeline

30 days Gap review and system mapping.
60 days Vendor and invoice controls. ‘
90 days Internal review and evidence files.

Priority

Start with reconciliation, invoices and supplier

controls.
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Review system readiness
Check ERP, POS, invoice flow and monthly reporting gaps.

Clean vendor records
Verify supplier registration, invoices and payment trail.

Reconcile monthly
Match returns with ledgers, bank, sales and purchase records.

Create evidence files
Maintain documents in a structured, review-ready format.

Assign ownership
Define who reviews compliance, exceptions and timelines.
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Sales Tax
Conclusion

Sales tax compliance is moving toward evidence-led,
system-linked and transaction-visible reporting.

-
Business takeaway
The businesses that maintain clean records, timely
reconciliation and documented controls will be better
prepared for scrutiny.

“
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m Core message System role
The return is no longer ERP, POS and invoicing
enough without strong systems must support
transaction evidence. compliance data.
: : Governance
Supplier trail m heed

Input tax strength
depends on supplier
and invoice quality.

Management should
review exceptions
before notices arise.

-

OMC House support

OMC House can assist with sales tax review, ERP alignment, POS integration
and monthly compliance controls.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Customs Reforms
& Trade Facilitation B | oigital scrutiny Documentatior

Customs data is
Increasingly used for

profiling and review.

support valuation,
classification and
payment trail.

Customs administration is also moving toward
data-led scrutiny, faster processing and stronger
control over import documentation.

Trade facilitation m Risk control
Better records can help Weak HS codes or
reduce delays and valuations may create
uncertainty. exposure.
Importer Classification, valuation and duty
documents. -~ ~
‘ Exporter Shipping, realization and rebate evidence. ‘ OMC House view
Trade documentation should be treated as a compliance file, not only a
Manufacturer Raw material, inventory and production shipment file.
linkage. \_ J
L Distributor Purchase trail and downstream sales J
record.
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Evolution of
Customs Administration

Data captured

Import and export declarations generate a formal data trail.

Risk profiled

Authorities can compare values, HS codes and patterns.

The customs environment is shifting from manual
clearance support toward structured, digital and
risk-based administration.

Documents reviewed
Supporting evidence becomes central to explanation.

Comul; ﬂ ‘ Decision recorded
ompliance movement Scrutiny outcomes depend on documentation quality.

Earlier Manual explanations after objection.
‘ Now Data-led review and documentation ‘ Future controls
matching.
2 _ , Businesses improve controls for next transactions.
Need Prepared file before review.
L Result Lower delay and lower exposure. J

28
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Faceless Scrutiny
& Adjudication B9 | written record Evidence first

The case file must Documents should

explain facts clearly. Z'—I_I]I;P::Sif;iry claim

Faceless and risk-based processes increase the
importance of clear written submissions and complete
documentary records.

. . Consistent
Timeline control m position

Deadlines and Returns, ledgers and
responses need strict ns, 1€dg
submissions should not

monitoring. .
g conflict.
Reply discipline
Facts Prepare transaction summary.
4 ™\
‘ Evidence ﬁttach iméﬂices and supporting ‘ OMC House view
ocuments. : : : : : :
" , . Faceless scrutiny rewards organized files, precise replies and strong internal
Law Map position with relevant provisions. records.
. J
L Review Check consistency before submission. J
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Anti-Smuggling
Measures o1

Stronger enforcement and documentation checks
make movement, purchase and inventory records
more important for businesses.

Evidence checklist

Source proof

Purchases should be
supported by valid
supplier documents.

Inventory match

Stock records should
match purchase and
sales data.

FINANCE BILL 2026
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Movement trail

Transport and delivery
evidence should be
retained.

Risk response
Questioned goods
require quick
documentary support.

Business meaning
Goods movement should be traceable from purchase to sale or consumption.

Purchase Supplier invoice and payment trail.
-
‘ Transport Delivery challan and movement record. ‘
Stock Inventory ledger and location record.
™
L Sales Invoice and customer trail. J

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Digital Customs
Administration

Technology-driven customs administration increases

the value of accurate master data, clear classification

and timely reconciliation.

-
Control focus

Digital customs requires accurate data at entry, not
correction after audit.

oy

Data controls

HS code Classification support.

Value Commercial and payment evidence.,

Quantity Import, inventory and consumption link.
\_ Tax Duties and sales tax reconciliation.
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Master data

HS codes, item descriptions and vendor details should be
accurate.

Declaration data

Import and export declarations should match commercial
records.

Payment trail
Duties, taxes and supplier payments should reconcile.

Document archive
Files should be stored centrally for later review.

Exception review
Variances should be investigated and documented.
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Implications
for Importers B9 | Hs code review Cammerein e

Classification should
and payments must

be sgppnrted and support declared
consistent.
value.

Tax m . i
reconciliation File readiness

_ Import documents
Duties and sales tax should be easy to
should match

: retrieve during review.
accounting records.

Importers need stronger control over classification,
valuation, supplier documents and customs record
retention.

Importer action map

Before import Review HS code and documentation.

4 ™y
At clearance Check declaration and duty calculation. ‘ OMC House support
We can review import records, HS code consistency and customs-linked tax
After clearance Reconcile inventory, ledger and tax exposure.
records. \_ y,
L Before audit Prepare complete import file. J
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Implications
fOI" EXPO]_“terS m Export file Realization trail

Maintain contract, Bank proceeds and
invoice, shipping and export records should
customs documents. reconcile.

Exporters should maintain export evidence,
realization records and documentation supporting
iIncentives or claims.

Tax position Process control
Claims and incentives Export documentation
need proper should be reviewed
supporting documents. transaction-wise.
Exporter evidence file
Commercial Contract, invoice and packing list.
f’ ™
Shipping BL, GD and dispatch records. ] ]
Business meaning
Bank Realization and remittance proof A strong export file supports faster responses and cleaner tax treatment.
. /
L Tax Claim working and supporting evidence. J
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Manufacturing
Sector CllStOIIIS m Imported inputs a Inventory trail

Raw material imports Stock movement must
should match support consumption
production records. and output.

Manufacturers should connect import data, inventory
movement, production records and tax reporting in
one control trail.

Costing link m Audit file
Landed cost should Import and production
flow into accounting documents should stay
records. linked.
Manufacturing control file
Imports GD, invoice and duty record. - N
‘ Inventory Receipt and issue records. ‘ Business R
Manufacturing compliance is stronger when customs, stock and production
Production Output and wastage support. \ records reconcile. )
L Sales Invoice and dispatch trail. J
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Customs
Risk Areas

Customs risk usually arises when classification,
valuation, documents or payment trails do not support
the declaration.

Control focus

Risk is reduced when every declaration can be traced

to commercial, payment and inventory records.
“ J/
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HS code mismatch
Classification is not supported by product description.

Valuation gap

Declared value differs from commercial or payment record.

Supplier issue
Vendor documents are incomplete or inconsistent.

Quantity variance
Inventory and declaration quantities do not match.

File weakness
Supporting documents are not stored centrally.
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Recommended
Customs Actions

Businesses should move from reactive customs replies
to planned documentation and monthly review
discipline.

Action calendar

Monthly Reconcile import, ledger and inventory data.
‘ Quarterly Review HS codes and supplier documents. ‘
Before audit Prepare indexed customs evidence file.
Priority

Do not wait for an audit to organize customs records.
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Review HS codes

Confirm item descriptions and classification support.

Check values
Match invoices, payments and declared values.

Reconcile stock
Link imports with inventory and consumption.

Archive files
Store declarations and support documents centrally.

Review exceptions
Investigate differences before scrutiny begins.

FINANCE BILL 2026
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Customs
Conclusion

Customs compliance is becoming more digital,
data-based and documentation-led across the import
and export cycle.

Business takeaway

The strongest customs position is built before scrutiny
- through classification support, valuation evidence
and organized files.

FINANCE BILL 2026
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m Data quality a Evidence trail

Clean master data Each declaration needs

reduces avoidable :
: supporting documents.
questions.

Reconciliation m Governance

Customs records Exceptions need
should match accounts ownership and timely
and inventory. review.

-

A

OMC House support

We can assist with customs record review, HS code checks and import-linked
tax exposure mapping.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Income Tax
Amendments

Income tax changes reinforce documentation,
withholding discipline, data matching and risk-based
review of business records.

OMC House view

Income tax compliance is moving closer to real-time
data quality, not just annual return preparation.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Documentation
Business records should support income, expenses and claims.

Withholding

Deduction and payment obligations need timely control.

Data matching

Returns may be compared with third-party information.

Risk profiling

Unusual patterns can trigger review or inquiry.

Governance
Tax positions should be reviewed before filing.
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Evolving Compliance
Environment o1

Tax administration is becoming more connected,
data-driven and less dependent on manual
explanations after filing.

Compliance shift

Digital records

Systems are becoming
primary evidence.

Faster review

Mismatch detection
can become quicker.

Third-party data

Authorities compare
multiple information
sources.

Internal controls

Businesses need
formal review routines.

Old approach File return and respond later. -

New approach Prepare evidence before filing. ‘

Business meaning
Better systems reduce dependence on explanations during review.

Business need Systems, reconciliations and ownership. h

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Impact on Corporate
TaXpayerS m Board visibility B Accrual support

Tax risk should be Expenses and
visible to provisions need clear
management. basis.
Corporate taxpayers should treat tax compliance as a
governance, reporting and system-control
responsibility. It
ntercompany m : :
data Audit readiness

Evidence files should

Group transactions be prepared before

require stronger

. notices.
documentation.

Corporate control owners

Finance Monthly tax reconciliation. - N
Legal Contract and transaction review. ‘ OMC House lens

Corporate tax compliance now requires finance, legal, operations and
Operations System and process alignment. X technology to work together. y
L Management Risk review and approval. J
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Impact on
SMES m Record discipline B Withholding care

Maintain basic Track deductions,
evidence for sales and challans and
expenses. statements.
SMEs need practical compliance systems that are
simple, documented and scalable with business
growth. G th
. row
System adoption m readiness

Move away from

Clean compliance
scattered manual P

supports financing and

records. .
exXpansion.
SME readiness path
Start Clean books and bank trail. - N
L . Business meaning
Improve Use invoicing and accounting system.
SMEs do not need complex systems; they need consistent records, timely
Strengthen Monthly compliance review. X filing and clear responsibility. y
L Scale Prepare audit-ready files. J
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Withholding Tax
Compliance m Correct section B Timely deposit

Apply the right Deducted tax should
provision to each be paid within due
payment. time.

Withholding compliance remains a high-risk area
because timing, classification and documentation
errors create exposure quickly.

Statement filing

Monthly or periodic
reporting must

Evidence file

Keep invoices, challans
and working papers.

reconcile.
WHT control checklist
Vendor payments Check section and rate. - N
. . OMC House view
Salary Review payroll tax working.
Withholding tax should be reviewed before payment processing, not only at
Rent/services Maintain contract and challan trail. X statement filing time. y
L Statements Reconcile before submission. J
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Data Matching
& Risk Profiling

Tax risk is increasingly identified through data
comparison across returns, invoices, statements and
third-party records.

Data matching controls

Sales Invoice and return match.
Purchases Supplier and payment trail. ‘
Expenses Contract and tax deduction support.

L Bank Receipts and payments reconcile. J
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Return data
Income, sales and expenses are reported.

Invoice data
Transaction records create detail trail.

Withholding data

Statements show payer and payee information.

Bank and ledger

Financial records support transaction flow.

Risk signal

Mismatch may trigger review or notice.

FINANCE BILL 2026
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Tax & Customs
o Risk tri
R].Sk Heat Map e Likelihood Exposure Urgency

Withholding errors Med
HS code / customs Med

Invoice mismatch

Rank key risk areas by likelihood, exposure and

urgency for management review. |
Supplier gaps

Immediate owner assignment and evidence

Critical fle.
| Hi Monthly monitoring and management | 4 N
igh .
review. -
Core point
Medium Document controls and exception notes. Risk reduces when records, returns and system data reconcile before filing.
™ /
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Tax

Governance ﬂ

Income tax compliance now requires documented
responsibility, review discipline and consistent
reporting across departments.

Governance controls

Ownership

Assign clear
responsibility for return,
withholding and data
checks.

Evidence file

Keep workings, ledgers
and supporting
documents together.

FINANCE BILL 2026
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Review cycle

Monthly review reduces
errors before filing or
notice.

Management
view
Tax risk should be

visible to finance
leadership.

OMC House view

Good governance converts tax compliance from a deadline activity into a
controlled business process.

Owner Named person for each compliance area.
-
Calendar Due dates and review dates tracked. ‘
Evidence Workings saved centrally.
™
L Escalation Exceptions reported early. J

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Recommended
Income Tax Actions

Review withholding
Check applicability, rates, challans and monthly working.

Map data sources
Align ledgers, bank, payroll, sales and purchase records.

Businesses should strengthen withholding,
documentation, reconciliations and management
reporting before year-end pressure starts.

Prepare evidence
Keep contracts, invoices, payments and calculations ready.

a ‘ Reconcile positions
Ensure returns, accounts and statements tell the same story.
Action rhythm ' Y

Immediate Withholding review and filing calendar.
Monitor exceptions
Monthly Reconciliation and exception report. ‘ Flag unusual payments, income heads and disallowance risks.
Quarterly Management review of exposure areas.
s i i ™
Priority
Fix documentation and withholding gaps before
. hotices arise. y
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Income Tax
Conclusion

The direction of income tax compliance is toward
data consistency, stronger withholding controls and
audit-ready evidence.

Business takeaway

Income tax compliance is becoming a data,
documentation and governance exercise - not only an
annual return exercise.
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Withholding
O | comereers | @ | M

Tax positions should
match accounting and
third-party data.

Every payment trail
should have a clear tax

treatment.
Evidence first m Governance role
Claims and deductions Management review
need supporting reduces recurring
documents. exposure.

-

A

OMC House support

OMC House can assist with withholding review, tax position mapping,
reconciliations and notice readiness.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide
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Manufacturing
Producti _
Sector Impact B | Qrodurtion B3 | nventory tink

Output and Stock movement must
R reconcile with purchases
consumption data

should be reliable. and sales.

Input tax trail m ERP discipline

Manufacturers face increasing pressure to align
production, inventory, sales, input tax and ERP data.

Supplier invoices and System records should
payments should reduce manual
support claims. explanations.
Sales Invoices linked with dispatch.
4 ™y
Purchases Supplier trail verified. ‘ OMC House view
Inventory Stock records maintained. Manufacturing compliance depends on operational data as much as tax filing.
A vy
L Production Output working available. J
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Retail Sector
Impact Analysis B9 | ros readiness B | siorierchecks

Sales data should be Purchases must have

complete and . :
: valid invoice support.
reviewable.

Retail businesses need stronger POS, invoice, supplier
and stock controls as transaction visibility increases.

Stock control m Monthly review

Inventory movement Exceptions should be

should match sales checked before filing.
patterns.
Retail rhythm
Daily POS and sales closure.
4 ™
‘ Weekly Stock and purchase checks. ‘ Business meaning
Retail compliance improves when POS, inventory and tax filings are
Monthly Return and ledger reconciliation. connected.
A J
L Quarterly Compliance risk review. J
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E-Commerce
Sector Impact m Platform data a Payment trail

Order, invoice and Bank and gateway
payment records should receipts need
match. reconciliation.

E-commerce activity creates digital trails that must
align with invoices, payment gateways, returns and
tax filings.

Tax registration

Return handling

Refunds and Activities should be
cancellations require mapped with correct
clear treatment. obligations.
Digital controls
Orders Platform export saved.
4 ™y
Payments Gateway settlement reconciled. ‘ OMC House view
E-commerce tax exposure is easier to manage when digital records are
Invoices Tax invoice trail complete. reconciled monthly.
A vy
L Refunds Treatment documented. J
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Service Industry
Impact Analysis B | siing clarity E) | wHTtreatment

Invoices should match Each receipt and
contract scope and payment needs correct
service period. tax treatment.
Service providers must strengthen billing,
withholding, provincial sales tax and contract
documentation controls.
Provincial tax m Evidence file
SRB, PRA or other Contracts, invoices and
provincial exposure receipts should be
should be mapped. archived.
Contracts Scope and tax clauses reviewed.
4 ™y
‘ Invoices Period and tax treatment clear. ‘ Business meaning
Receipts Bank trail matched. Service compliance depends on contract discipline and clean billing records.
A vy
L Returns Provincial and federal records aligned. J
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Tax Risk
Radar

Businesses should identify high-risk compliance areas
before they turn into notices, penalties or blocked

claims.

High Immediate review required.

Low Maintain routine controls.

Medium Monitor and document monthly.

-

\ evidence.

OMC House lens
Risk control starts with reconciled data and organized

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

Invoice
mismatch

Sales, purchases and

returns do not reconcile.

Withholding
errors
Rates, challans or

statements are
inconsistent.

FINANCE BILL 2026
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Supplier gaps

Vendor status, invoices
or payments are
incomplete.

Weak evidence

Documents are missing
when a review starts.
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High-Risk
Areas

High-risk areas require immmediate review because
they can directly affect tax exposure, notices, credits
and cash flow.

Response rule

Priority Review immediately.
Owner Assign responsible person. ‘
Evidence Prepare supporting file.

Action

Fix high-risk gaps before filing or audit selection.
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Unreconciled sales
Sales in books, POS and returns must match.

Supplier non-compliance
Input claims weaken when supplier trail is poor.

Withholding defaults

Incorrect deduction or deposit can create exposure.

Missing evidence
Claims without documents are difficult to defend.

Manual systems
Weak audit trails increase review risk.

FINANCE BILL 2026
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Medium-Risk
AreaS m Late a Incomplete files

reconciliations
Documents exist but are

Delays increase errors :
ys : not organized centrally.
near filing deadlines.

Medium-risk areas may not create immediate
exposure, but they should be monitored through
monthly controls and exception reporting.

Policy gaps m Review delays

Ta_;-c treatmfant 's applied |Issues are identified
without written .
after returns are filed.

guidance.
Monitoring plan
Monthly Reconcile and document exceptions.
4 ™
‘ Quarterly Review policy and exposure areas. ‘ Business mea ning
Medium risks stay manageable when reviewed regularly instead of being left
Before filing Check consistency across records. for year-end.
A J
L Before audit Prepare evidence index. J
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Compliance
Maturity Model

Businesses can assess whether their compliance
process is reactive, controlled or strateqically
managed.

Maturity guide

Level 1-2 Fix basics and documentation.
Level 3 Strengthen monthly review. ‘
Level 4-5 Use systems and governance.
Goal
Move from deadline filing to controlled compliance
management.
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Reactive
Action starts after notice or deadline pressure.

Basic

Returns are filed, but evidence remains scattered.

Controlled

Reconciliations and review files are maintained.

Integrated
ERP, POS and tax data work together.

Strategic

Compliance supports better business decisions.

FINANCE BILL 2026
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Governance
Framework m Ownership a Review calendar

. Track filin
Define who owns each - g_,
: reconciliation and
compliance area.

evidence deadlines.

A practical governance framework keeps tax, finance,
operations and technology alighed around compliance
risk.

Exception m Management
reporting oversight
Escalate mismatches Review risks at
before filing. leadership level.
Finance Returns, challans and reconciliations.
4 ™y
‘ Operations Sales, inventory and production data. ‘ OMC House view
T ERP, POS and digital records. Governance reduces recurring notices by making compliance ownership visible.
A vy
L Management Risk review and approvals. J
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Governance
Components

Strong tax governance depends on clear records,
assigned roles, routine review and timely escalation.

Governance base

Policy Written treatment and roles.
Process Repeatable monthly checks. ‘
Evidence Files ready before review.

Priority

Start with owners, calendar and evidence file discipline.
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Policy

Document tax treatment and approval rules.

Process
Define filing, review and reconciliation steps.

People

Assign owners for each compliance activity.

Technology
Use ERP, POS and reporting tools properly.

Evidence

Keep working papers and documents centralized.

FINANCE BILL 2026
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OMC House
Governance View

OMC House views compliance governance as a
business control, not merely a tax department

activity.

Business meaning

m Preventive
control

|Issues should be caught
before filing.

Document
strength
Every position should

have supporting
evidence.

FINANCE BILL 2026
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System
discipline
Data should flow from

operations to tax
records.

Leadership
visibility

Risks should be visible
to management.

Governance helps businesses avoid repeated defaults,

rushed replies and weak audit files. i

A

~
Advisory position
OMC House can structure governance reviews, reporting calendars and
compliance dashboards.
vy
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30-60-90 Day
Action Plan

A staged action plan helps businesses move from
review to implementation without disrupting
operations.

Timeline

30 days Gap review and owner assignment.
60 days Control implementation. ‘
90 days Evidence and reporting discipline.

Outcome

A practical compliance system, not only a checklist.
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First 30 days
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Review ERP, POS, supplier records and key reconciliations.

By 60 days

Implement invoice, vendor and withholding controls.

By 90 days

Create management reporting and audit-ready evidence files.

Ongoing

Monitor exceptions and update compliance calendar.
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Board & CFO
Checklist o1

Leadership should review tax exposure, system
readiness and documentary strength before issues
become disputes.

Leadership checklist

Exposure view

Know high-risk areas

before notices arrive.

Reporting
rhythm

Review compliance
exceptions monthly.

FINANCE BILL 2026
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Control owners

Assign responsible
people for each area.

Decision support

Use tax data for better
planning.

Tax position Are key positions documented?
‘ Withholding Are rates and deposits reviewed? ‘
Sales tax Do invoices and retums reconcile?
Suppliers Is vendor compliance checked? ‘ a R
OMC House view
SR SELLERAIHLE SURE L PRI Tax governance becomes effective when it reaches management reporting.
_ . A J
Evidence Are files audit-ready?
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Business Readiness
Scorecard ﬂ Ready ﬂ Partially ready

Controls operate Some gaps need
consistently. correction.

A readiness scorecard helps identify whether the
business is prepared for digital, data-led compliance.

. J .
Scorecard areas Mgm_;al wn_rk and Prioritize the
missing evidence create highest-risk gaps first

exposure.
Systems ERP/POS supports compliance data.
‘ Invoices Tax invoice trail is complete. ‘
Vendors Supplier status is verified.
Reconciliation Returns match ledgers and bank. ‘ a R
Use this page

Evidence Documents are centrally saved. Treat the scorecard as a management review tool, not a one-time exercise.

. . A ..a"
Review Exceptions are reported monthly.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide 60



OMCHOUSE FINANCE BILL 2026

PRIVATE LIMITED BUSINESS IMPACT & COMPLIANCE GUIDE

How OMC House
Call Help m Tax compliance a Digital readiness

Returns, statements, POS, ERP and

reconciliations and . . .
) e-invoicing alignment.
notices.

OMC House supports businesses with practical tax,
systems and compliance advisory aligned with the
changing regulatory environment.

Management
Risk review support
Supplier, withholding Dashboards, action
and evidence controls. plans and advisory
reporting.
Support model
Review ldentify gaps and exposure.
4 ™y
‘ Implement Build controls and documents. ‘ Advisory focus
Monitor Track exceptions monthly. Qur role is to convert compliance pressure into practical business controls.
\ J
L Support Respond to notices and audits. J
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Our
Services

OMC House provides end-to-end services covering tax
compliance, advisory, documentation and business
systems support.

ﬂ ‘

Tax Federal and provincial compliance.
Systems ERP, POS and invoicing support. ‘
Advisory Risk review and planning.

L Notices Reply and hearing support. J

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

Income tax
Filing, withholding, tax planning and notice support.

Sales tax

Registration, monthly filing and reconciliation support.

POS & e-invoicing

Integration readiness and system compliance support.

ERP advisory

ERPNext, QuickBooks and process alignment.

Corporate support

SECP, governance and documentation services.

FINANCE BILL 2026
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Tax Impact
Assessment m Review records a Find gaps

Check returns, ledgers, |dentify mismatches and
invoices and challans. missing evidence.,

A focused assessment helps identify immediate
compliance exposure and practical improvement
areas.

Prioritize risk

Rank issues by tax and
business impact.

Action report

Provide next steps and
implementation

roadmap.

Assessment deliverables
Output Gap summary and action plan.

4 ™
Focus Tax, systems and documentation. ‘ OMC House offer
Timeline Short practical review cycle. Start with a targeted review, then implement controls where they matter most.

A J

L Use Management decision support. J
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90-Day
Implementation
Timeline

A phased roadmap to move from visible gaps to
repeatable compliance governance.

Control maturity movement

Reactive
Basic
Controlled
Integrated

O W
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Day 1-30

Gap review, owner mapping and document request.

Day 31-60

ERP/POS checks, vendor review and reconciliation pack.

Day 61-90

Risk register, management sign-off and review cadence.

Priority outcome

Every filing or response should have an owner, evidence file and
review trail.
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Compliance
Supporl: MOdel m Review a Structure

Identify filing, invoice and Create qlggr
. responsibility and
evidence gaps. . .
timelines.

OMC House support is designed to connect tax
advisory with documentation, systems and monthly
compliance discipline.

Implement m Monitor

Align records, systems Review exceptions before
and returns. they become notices.
Support areas
Tax Federal and provincial compliance review.
4 ™y
Systems ERP, POS and invoice flow mapping. ‘ OMC House view
Evidence Working papers and support files. Compliance improves when advisory, systems and monthly review work together.
A vy
L People Owner-wise responsibility matrix. J
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Digital Invoicing
& POS Support

Digital invoicing and POS controls require accurate
data flow from transaction capture to return filing.

Control points

POS Sales capture and posting.
ERP Ledger and customer mapping. ‘
Invoice Tax invoice trail.

L Return Monthly reconciliation. J
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Map transaction flow

Review how sales, invoices and returns are recorded.

Check integration
ldentify gaps in POS, ERP and invoice posting.

Reconcile data
Match invoices, ledgers, returns and bank records.

Train users
Support staff on controls and monthly checks.

Monitor exceptions
Flag mismatches before filing deadlines.

FINANCE BILL 2026
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ERP & Accounts
Alignment B9 | chartoraccounts £ | Gustomer/vendor

Tax-sensitive heads
should be mapped
clearly.

Master data should
support reporting and
withholding.

Ledger checks m Reporting pack

Sales, purchases and tax Monthly reports should
accounts should ..
support return filing.

Accounting systems should support tax positions
iInstead of creating separate manual workings every
month.

reconcile.

System discipline
Data Clean master records.

4 ™y
Process Defined posting rules. ‘ Business meaning
Reports Monthly tax support pack. ERP discipline reduces manual explanations and improves audit readiness.

A vy

L Review Exception list before filing. J
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Withholding Tax
Review

Withholding compliance requires correct tax
treatment, timely deduction, challan deposit and
statement matching.

WHT checklist

Vendor Status and tax profile.
Payment Section and rate applied. ‘
Challan Deposit record saved.

L Statement Filed and reconciled. J
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Classify payments
Identify applicable withholding section and rate.

Verify challans

Match deductions with deposits and accounting entries.

Review statements
Ensure statements agree with ledgers and challans.

Check exemptions
Keep certificates and legal support on file.

Report exceptions
Escalate gaps before notices arise.

FINANCE BILL 2026
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Customs & Import
AdViSOl“y m HS review a Value trail

Check classification Align invoice, payment
consistency and support. and declaration data.

Importers need documented classification, valuation,
payment trail and post-clearance reconciliation.

Tax match

Reconcile duties, sales
tax and accounting
records.

File readiness

Maintain complete import
document packs.

Import workflow

Before import Review HS and vendor records.

‘ At clearance Check declaration details. ‘

OMC House support

After clearance  Reconcile stock and taxes. We assist with customs-linked tax exposure and documentation review.

. J/
L Before review Prepare file index. J
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Notice & Audit
Support

Successful notice handling depends on facts, law,
evidence and timely submission discipline.

Reply file

Facts Issue summary.
Evidence Document index. ‘
Law Relevant position.

L Timeline Due date control. J
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Read notice
Identify issue, period, tax amount and deadline.

Collect facts
Prepare transaction and reconciliation summary.

Build evidence
Attach ledgers, invoices, challans and workings.

Draft reply

Explain facts with legal and documentary support.

Track follow-up
Maintain hearing and order response calendar.

FINANCE BILL 2026
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Monthly Compliance
Calendar o1

A controlled calendar reduces missed deadlines, weak
reconciliations and last-minute filing pressure.

Compliance rhythm

Week 1

Collect sales, purchase
and payroll data.

Week 3

Prepare returns,
statements and working
papers.

Week 2

Reconcile ledgers,
challans and invoices.

Week 4

Management review and
exception closure,

Priority
Do not wait for year-end to correct monthly gaps.

Daily Save transaction evidence.
-
‘ Weekly Check exceptions. ‘
Monthly File returns and statements.
™
L Quarterly Review risk areas. J
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Client Readiness
Deliverables ﬂ Gap report ﬂ Risk matrix

Short review of key tax High, medium and low
and system gaps. exposure areas.
Each engagement should produce practical
deliverables that management can use for
compliance control.
Action plan m Evidence pack
Owner-wise steps with Structured files for
target dates. notices or review.
Deliverable set
Report Findings and recommendations.
4 ™y
‘ Matrix Risk level and owner. ‘ OMC House view
Calendar Due dates and filings. The output should be usable by finance teams, not only technical advisors.
A vy
L Files Documents and workings. J
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Implementation
Roadmap

A phased roadmap helps businesses move from
review to implementation without disrupting
operations.

Roadmap timing

30 days Gap review and risk matrix.
60 days System and documentation controls. ‘
90 days Monitoring and management reporting.
4 ™
Key rule
Fix high-risk gaps first, then standardize monthly
controls.

- vy
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Assess
Review compliance, systems and evidence quality.

Prioritize
Separate urgent risks from routine improvements.

Implement
Fix process gaps and assign responsibilities.

Train
Guide finance and operations teams.

Monitor
Track monthly exceptions and update controls.

FINANCE BILL 2026
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Way Forward
with OMC House m Advisory ﬂ Systems

Translate law into Align ERP, POS and digital
business action. invoicing.

Finance Bill 2026 reinforces a clear message:
businesses need documented, system-ready and
review-ready compliance.

Compliance Representation
Manage monthly filings Support notices, audits
and reconciliations. and hearings.
s ™
Final message
Compliance should be treated as a management system,
not only a filing activity. - ~

h / OMC House commitment

We support clients with practical tax, system and governance solutions for
sustainable compliance.

- J
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Engagement
Approach

A structured engagement keeps the work practical,
reviewable and aligned with the client’s operational
reality.

Engagement rhythm

Start Discovery and gap review.
Middle Implementation and documentation. ‘
Ongoing Monthly control and reporting.

OMC House role

Keep the process controlled, documented and practical.
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Understand
Review business model, tax profile and current systems.

Assess
ldentify gaps in records, returns and control processes.

Plan
Set priorities, owners, timeline and required documents.

Execute
Implement reconciliations, filings, replies and system changes.

Review
Track exceptions and improve controls every month.
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Documentation
Checklist m Sales file a Purchase file

Invoices, POS reports and Supplier invoices,
i : payment proof and
receipt trail.

vendor status.

Each business should maintain a central evidence file
that supports returns, tax positions and audit
responses.

Tax file m Contracts

Returns, challans,
. Agreements, scope,
working papers and -
pricing and tax clauses.

notices.

Ledgers Sales, purchases and expense ledgers.

4 ™y
Bank Statements and payment references. . .

Business meaning
_ _ _ Good documentation reduces dispute time and improves response quality.

Payroll Salary and withholding workings.

™ v

L Inventory Stock and movement records. J
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System
Readiness Checklist o1

ERP, POS and accounting systems should support
reconciled, traceable and timely tax reporting.

System checks

Master data

Customers, vendors,
items and tax codes are
clean.

Controls
Edits, cancellations and

credit notes are reviewed.

Invoice flow

Invoices are generated
and stored consistently.

Reports

Monthly tax reports can
be extracted reliably.

OMC House lens

System readiness is now part of compliance readiness.

ERP Chart of accounts and tax mapping.
-~
POS Sales summary and invoice posting. ‘
Inventory Stock movement and item records.
™
L Backup Data saved and retrievable. J
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Sales Tax
Readiness Checklist

Sales tax readiness depends on invoice trail, supplier
support, reconciliation and timely filing discipline.

Monthly checks ‘

Sales Invoices and ledger match.
Purchases Input documents complete. ‘
Return Working file approved.

Priority

Reconcile before filing, not after notice.
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Invoice trail

Confirm sales invoices, credit notes and returns match.

Input support

Check supplier status, invoices and payment records.

POS link

Match POS records with ledgers and returns.

Monthly file

Save workings before filing the return.

Exception log
Document differences and corrective action.

FINANCE BILL 2026
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Income Tax
Readiness Checklist o1

Income tax readiness requires consistent data,
withholding controls and evidence for claims,
deductions and positions.

Readiness file

Withholding

Rates, challans and
statements reviewed.

Income mapping

Income heads align with
accounts and returns.

FINANCE BILL 2026
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Expense support

Invoices, contracts and
payments are available.

Tax positions
Key positions are

documented before filing.

Business meaning
Income tax risk is easier to manage when positions are documented early.

WHT Monthly challans and statements.
-~
Accounts Final ledgers and schedules. ‘
Evidence Contracts and invoices.
™
L Review Exposure notes and approvals. J
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Customs
Readiness Checklist o1

Customs readiness depends on classification support,
valuation trail, payment evidence and a complete
Import or export file.

Customs file

HS code

Classification support and
consistency.

Duties

Duty, tax and ledger
reconciliation.

FINANCE BILL 2026
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Value

Commercial invoice and
payment trail.

Archive

Complete files stored
centrally.

Invoice Commercial invoice and packing list.
4 ™y
Declaration GD and clearance documents.
‘ OMC House support
Payment Bank, supplier and duty payments. We review import files, customs exposure and tax-linked documentation gaps.
- J
L Inventory Receipt and stock movement. J
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Client
Engagement Model

A clear engagement model helps both teams work
with ownership, timelines and measurable
deliverables.

Client Provide records and approvals.
‘ OMC House Review, advise and execute, ‘
Both Close gaps and monitor risks.

Working rule

Clear ownership prevents last-minute pressure.
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Kickoff

Confirm scope, data access and responsible persons.

Data collection
Receive records through a controlled checklist.

Review meeting
Discuss gaps, exposure and proposed actions.

Execution
Prepare filings, workings, replies or system support.

Monthly update

Share progress, pending items and next actions.
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Key
Takeaways

Finance Bill 2026 reinforces a business environment
where compliance, documentation and systems are
connhected.

Main conclusion

Businesses that invest in clean records, reconciled
systems and documented controls will be better
positioned for the coming tax environment.

m Documented
economy

More activity will be
judged through records
and data.

Risk visibility
Mismatch and missing

evidence can trigger
scrutiny.

FINANCE BILL 2026
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System discipline

Manual explanations are
becoming weaker than
system trails.

Governance
culture
Tax needs ownership,

review and management
reporting.

4 ™y
OMC House position
Compliance should support better decisions, stronger controls and sustainable
growth.

A vy
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Closing
Note

This guide is designed to help management teams

convert tax changes into practical business actions.

Final message

The future of tax compliance is proactive, digital and
evidence-based. Businesses should prepare before

scrutiny begins.

m Review

Study the impact on your
sector and systems.

Implement

Create checklists,
controls and evidence
files.

FINANCE BILL 2026
BUSINESS IMPACT & COMPLIANCE GUIDE

Prioritize

Start with high-risk gaps
and recurring issues.

Monitor

Review compliance and
exceptions every month.

4 ™y
OMC House commitment
We support clients with practical, system-led and documentation-focused tax
advisory.

A vy
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OMC House

Private Limited

Tax advisory, compliance, ERP/POS readiness, digital
iInvoicing and audit support for organized and growing
businesses.

Contact details

Phone 0312-2114116

‘ Email info@omchouse.com ‘
Website www.omchouse.com

L Social Facebook @omchouse | Instagram @omchouse.official | Linkedln omchouse J
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Tax advisory

Impact review and
compliance
planning.

Compliance
filing

Income tax, sales

tax and withholding.
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Digital
systems

ERP, POS and
invoicing support.

Audit support

Replies, evidence
and representation
support.

A

Disclaimer

This publication is a business impact guide and should be reviewed
with professional advice for specific cases.
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Annexure
Evidence Index

This annexure provides a simple structure for
maintaining tax evidence in a review-ready format.

Evidence file index

A. Returns Income tax, sales tax, WHT and provincial filings.

B. Working papersCalculations, reconciliations and review notes, ‘

C. Source records Invoices, contracts, ledgers and bank proof.

D. Notices Replies, orders, hearings and follow-up documents. ‘

E. Systems ERP, POS, e-invoicing and backup exports.
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Central folder

Keep one controlled
location for all tax
records.

Version control

Keep final files
separate from draft
files.

FINANCE BILL 2026
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Monthly update

Save workings
immediately after
filing.

Retrieval rule

Documents should be
easy to locate during
review.

OMC House view

A clear evidence index reduces time pressure when notices or audit queries
arise.
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Monthly Closing
Control Sheet

Monthly closing should include tax checks before
management accounts and returns are finalized.

Closing rhythm

Day 1-5 Collect records and exports.
Day 6-10 Reconcile accounts and taxes. ‘
Day 11-15 Review, approve and file.

Priority

Close records before filing deadlines create pressure.
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Sales close
Verify sales, credit notes and POS summary.

Purchase close
Confirm supplier invoices and input support.

Bank match

Reconcile receipts, payments and tax challans.

Return draft

Prepare tax working before filing.

Exception log
List differences and approval notes.

FINANCE BILL 2026
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Digital Invoicing
Checklist B | vestercaa o2 [ —

:Custnmer, vendor and Rates, HS codes and tax
item records are .
categories are checked.

accurate.
Digital invoicing requires clean master data, correct
tax mapping and controlled invoice posting.
Invoice flow m Error handling
Invoice generation and Rejected or corrected
posting are controlled. invoices are tracked.
Readiness checks
Access Portal and credentials available,
4 ™y
Data Item and customer details complete. ‘ Business meaning
Digital invoicing works best when the source system is already clean and
Posting ERP or POS link tested. controlled.
A vy
L Archive PDF, ]SON and logs retained. J
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ERP / POS

Control Map o1

ERP and POS data should support tax reporting
without manual reconstruction at month end.

Control points

Sales posting

POS sales should post to
the correct ledger.

Inventory link

Sales, stock and
purchases should
reconcile.
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Tax codes

Output tax and
exemptions are mapped
correctly.

Audit trail

Edits, voids and credit
notes are reviewed.

OMC House lens

System controls reduce the risk of tax data being rebuilt manually.

Users Access rights reviewed.
-~
‘ Items Item master cleaned. ‘
Reports Tax reports tested.
™
L Backups Data backup schedule active, J
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Withholding Tax
Working File

Withholding tax should be supported by
payment-level working, challans and statement
reconciliation.

Payments Vendor and payroll data.
‘ Sections Applicable withholding section. ‘
Proof CPRs and reconciliations.
Priority

Withholding exposure should be reviewed monthly.

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide

\

Payment listing

Identify vendors, employees and transaction nature.

Rate check

Apply correct section, rate and exemption status.

Challan match
Match deduction, deposit and accounting entry.

Statement review
Confirm CPRs and statements are aligned.

Exception report
Document short, excess or missed deductions.

FINANCE BILL 2026
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Sales Tax
Reconciliation Template

A sales tax reconciliation template helps connect
Invoices, ledgers, input claims and return figures.

Reconciliation lines

Output tax Sales invoices and returm output tax.

‘ Input tax Supplier invoices and retum input claim. ‘
Credit notes Adjustments matched with source invoices.
Ledger balance Tax payable or receivable matched with books. ‘
Variance note Each difference explained and approved.
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m Source

Start from invoice
data.

Return

Tie figures with filed
return.
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Books

Match tax ledger
balances.

Evidence

Attach support for
differences.

Business meaning

A monthly reconciliation turns tax filing into a controlled review process.
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Customs
Document Index

Customs records should support classification,
valuation, payment, clearance and inventory
movement.

Import / export file

Commercial Invoice, packing list and purchase contract.
Clearance GD, duty payment and customs documents. ‘
Payment Bank proof and supplier settlement trail.

‘ Inventory Goods receipt, stock movement and consumption. ‘
Review file HS code, valuation notes and cormrespondence.
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m HS code

Classification
evidence retained.

Tax link

Duties and sales tax
reconcile.

FINANCE BILL 2026
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Value

Declared value is
supported.

Archive

Files are stored
centrally.

¢, ™
OMC House view
Customs compliance depends on a complete file, not just clearance
documents.

‘. /
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Risk Register
Template

A risk register helps management track tax exposure,
ownership, evidence and resolution timelines.

Register fields

Risk area Brief description of the issue.

‘ Impact Financial, compliance or operational impact. ‘
Owner Person responsible for closure.
Evidence Documents required to defend position. ‘
Status Open, in progress or closed.
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Identify

List risks from returns, systems and notices.

Prioritize
Rank high, medium and low exposure.

Assign

Give ownership and deadline.

Close
Document resolution and keep evidence.
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Management
Review Pack m Filing status a Exposure list

Returns, statements and Open risks and pending
challans filed. notices tracked.

Management should receive a short tax pack showing
compliance status, risks and pending actions.

Reconciliation m Next actions

Kevy variances and .
y Owners and deadlines

explanations .
. clearly assigned.
summarized.

One page Compliance status summary.
4 ™
Risk list High and medium risks. ‘ . .
Business meaning
Evidence Documents pending or completed. Tax reporting should be visible to management before issues become disputes.
. /
L Timeline Next month actions. J
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Professional
Disclaimer

This guide provides business-level interpretation and
does not replace case-specific legal or tax advice.

Important note

Readers should obtain tailored advice before applying
any position to a specific transaction, return or dispute.

m General guide

Content is prepared for
management
understanding.

Law update

Rules and notifications
should be checked before
action.

FINANCE BILL 2026

BUSINESS IMPACT & COMPLIANCE GUIDE

Case review

Specific facts may
change the tax
treatment.

Advisory support

Professional review is
recommended for
decisions.

-

A

OMC House commitment

We support clients with practical, documented and system-led tax advisory

services.
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Implementation
Matrix

This matrix converts the guide into practical steps
that can be assighed, reviewed and tracked by
management.

Implementation areas

Tax Withholding, sales tax and retums.
Systems ERP, POS and invoice controls. ‘
Records Contracts, payments and reconciliations.
Review Management exception reporting.
\, /
4 ™
Priority
Make every compliance gap visible and assigned. )
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Identify gaps

Review tax, systems and documentation gaps.

Assign owners
Allocate each control to a responsible person.

Set timelines

Convert actions into weekly and monthly deadlines.

Track evidence
Keep status notes and supporting files together.

Review progress
Discuss exceptions before filing deadlines.

FINANCE BILL 2026
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Department-wise
Ownership m Finance a Procurement

Return filing, tax Supplier status, invoices
workings and and payment
reconciliations. documents.

Compliance works best when finance, operations,
procurement and technology teams understand their
roles.

Operations m Technology

Inventory, production ERP, POS, access rights
and dispatch evidence. and data integrity.
Review rhythm
Weekly Open exceptions and missing records.
4 ™
‘ Monthly Return data and reconciliation review. ‘ OMC House view
Tax governance becomes stronger when ownership is defined outside finance as
Quarterly Policy, exposure and control review. well.
A J
L Annual Tax return and audit readiness pack. J
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Record Retention
Guide

Businesses should retain tax and commercial records
In a structured format that can be retrieved during
review.

Retention controls

Folder Use consistent naming.

‘ Index Maintain document list. ‘
Access Restrict editing rights.

L Backup Store secure copies. J
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Invoice files
Save sales, purchase and credit note evidence.

Payment trail

Keep bank, receipt and supplier payment records.

Contracts
Maintain agreements and tax clauses.

Returns
Archive filed returns, challans and workings.

Management notes
Keep review minutes and exception logs.
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Monthly Review
Dashboard ﬂ Filing status ﬂ Mismatch status

All returns and
. Sales, purchases and
statements filed on :
ledgers reconciled.

time.

A simple monthly dashboard helps management
identify tax risk before notices or penalties arise.

Vendor status m Exception status

Supplier compliance Unusual items
i P investigated and
reviewed.

documented.
Status legend
Green No material exception.
4 ™
‘ Amber Pending document or review. ‘ Business meaning
Red Immediate correction required. Tax risk should be reported like any other operational risk.
A J
L Closed Resolved with evidence filed. J
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Tax Technology
Stack B9 | e B | ros

Accounting, inventory Retail sales and
and customer/vendor :
transaction capture.

records.

Technology should support compliance by connecting
transaction data, invoices, ledgers and review

reports.
E-invoicing m Daah_bnards
Invoice reporting and E}{CEpt_IE.}nE:,
evidence trail reconciliations and
' deadlines.
System controls
Data quality Clean master data.
4 ™y
‘ Integration Connected records. ‘ OMC House support
Access Controlled roles. We can help map tax requirements with ERP, POS and digital invoicing workflows.
A vy
L Reports Monthly exception view. J
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Digital Filing
Governance

Digital filing reduces manual effort only when data is
accurate, reconciled and reviewed before submission.

Filing roles

Maker Prepares working.
Checker Reviews numbers. ‘
Approver Signs off filing.

L Archive Stores final file. J
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Prepare data
Collect returns, challans and workings.

Reconcile
Check ledgers, invoices and bank records.

Review
Approve exceptions and final numbers.

File

Submit return or statement with backup.

Archive

Save acknowledgement and final working file.
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Notice Response
Protocol

Read issue
|dentify period, section and information required.

Build facts

Prepare transaction and return summary.

A notice response should be handled through facts,
evidence, law and a controlled submission timeline.

Attach evidence
Index invoices, ledgers, challans and documents.

a ‘ Review law
Response timeline Map reply with relevant legal position.

Day 1 Notice review and deadline log.
Day 3 Evidence collection. ‘ Submit track
File response and monitor hearing or order.
Day 5 Draft reply.
L Final Submission and follow-up. J
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Risk Escalation
Matrix m Low a Medium

: o Management review
Routine monitoring and : :
and corrective action
monthly record update.

required.
Tax risks should be escalated when exposure,
deadline pressure or documentation gaps become
material.
High Critical
Immediate response Senior management
with evidence and legal decision and urgent
review. action plan.
Escalation basis
Amount Financial exposure.
4 ™y
Deadline Response time available. ‘ OMC House lens
Evidence Document strength. Early escalation prevents small compliance gaps from becoming major disputes.
A vy
L Repeat Recurring issue pattern. J
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Client Advisory
Summa]_“y m Immediate a Monthly

Fix visible gaps in Reconcile returns,
invoices, vendors and ledgers, bank and
withholding. system data.
Businesses should use this guide as a practical
roadmap for documentation, systems and
management review.
Quarterly m Annual
Review risk areas with Prepare return, audit
management. and evidence pack.
Advisory snapshot
Key shift Evidence-led compliance.
4 ™y
‘ Main risk Unreconciled data. ‘ Business takeaway
Best control Monthly review file. Strong compliance is built through repeatable controls, not last-minute filings.
A vy
L Support need Tax + systems alignment. J
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Next Steps
with OMC House o1 [ N ) | piementation

Assess current tax, Prioritize actions by risk,
records and system timeline and business
readiness. impact.

OMC House can help convert the Finance Bill impact
iInto an implementation plan suited to your business
operations.

Monthly support Management
Support filings, reporting
reconciliations and Prepare review packs for
exception management. decision-makers.
Support areas
Tax Income tax, sales tax and withholding.
4 ™y
Systems ERP, POS and digital invoicing. ‘ Closing note
A documented, system-ready business is better positioned for growth and
Disputes Notices, audits and replies. regulatory confidence.
A vy
L Governance Controls, calendars and reporting. J
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Management Review
Scorecard

A one-page checklist for finance leadership and
compliance owners.

Review cadence

Weekly exceptions
Monthly filing pack
Quarterly risk review
Annual readiness

(=< B I (= =)

Scorecard table

Invoice trail

Supplier status

Withholding

Customs file

Risk register

Management approval

Complete, matched and stored.

Verified before input claim.

Rate, challan and statement checked.

HS code, GD, value and payment evidence.

Open issues assigned and tracked.

Monthly review signed off.

Review standard

Review exceptions before filing. Do not wait for notices.
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Final Compliance
Roadmap

Stabilize records
Fix invoices, vendors, ledgers and monthly evidence.

Connect systems

The final roadmap summarizes how businesses can | -
P Align ERP, POS, bank and filing data.

move from reactive compliance to controlled,
documented and system-supported tax governance.

Review exceptions
Track mismatches before return filing.

a ‘ Assign ownership
Roadmap phases Make each control visible to management.

Now Correct visible gaps.
Next Build monthly control files. ‘ |I'I"I|I]I'EUE maturity
Move toward repeatable compliance governance.
Later Automate reports and dashboards.
L Ongoing Review risks with management. J
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Client

Onboarding o1

A structured onboarding process helps identify
exposure, missing documents and system gaps
before detailed advisory work begins.

Onboarding file

Initial review

Understand business
model and tax
registrations.

System mapping

Review ERP, POS and
filing workflow.
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Document
request

Collect returns, ledgers,
invoices and challans.

Risk summary

Share priority gaps and
action sequence.

OMC House lens

A clean start reduces rework and gives management a clear compliance picture.

Profile Registration, sector and locations.
-
Data Returns, ledgers and statements. ‘
Systems ERP, POS and invoice trail.
.
L Output Risk and action summary. J
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Document
Handover Pack

Return copies
Filed returns and acknowledgements.

Working papers

A handover pack keeps tax evidence organized so . _
Tax calculations and reconciliations.

notices, audits and management reviews can be
handled faster.

Source documents
Invoices, contracts, challans and payments.

a ‘ Review notes
Pack controls Exceptions, decisions and sign-offs.

Format Digital folders with clear names.
‘ Access Restricted editing rights. ‘ Index file
Folder structure and document checklist.
Backup Secure secondary copy.
L Timing Updated after each filing cycle. J
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Management
Sign-Off m Numbers a Exceptions

reviewed cleared
Return values match Open mismatches are
ledgers and workings. documented or corrected.

Management sign-off converts compliance from data
entry into reviewed, accountable and documented
reporting.

Exposure noted m Approval

T recorded
Material risks are

reported before filing. Z:;il :#l%iz:izas

Sign-off roles

Prepared by Finance or tax team.
4 ™y
Reviewed b Manager or CFO. . .
Y J ‘ Business meaning
Cerrred e A signed review trail is often as important as the return itself.
A vy
L Archived by Responsible compliance owner. J

OMC House (Private) Limited | Finance Bill 2026 - Business Impact & Compliance Guide 107



OMCHOUSE FINANCE BILL 2026

BUSINESS IMPACT & COMPLIANCE GUIDE

PRIVATE LIMITED

Training &
Awareness ﬂ Finance Sales

Tax workings, returns and Invoices, credit notes and
reconciliations. customer records.
Tax risk is reduced when finance, sales, procurement
and operations teams understand their
documentation responsibilities.
Procurement m Operations
Supplier checks and Inventory, dispatch and
purchase evidence. service documentation.
Training rhythm
Monthly Short compliance briefing.
4 ™y
‘ Quarterly Process and exception review. ‘ OMC House support
We can conduct focused awareness sessions for tax, ERP, POS and documentation
Annual Policy refresh and tax update. controls.
A vy
L New staff Basic record training. J
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Technology
Implementation

Map process
Identify sales, purchase, inventory and payment flows.

Clean master data
Fix item, vendor, customer and tax codes.

Technology implementation should focus on reliable
data capture, controlled access and useful
compliance reporting.

Control access
Define maker, checker and approval rights.

a ‘ Build reports
Technology layers Create reconciliation and exception reports.

Books and inventory.

POS Retail transactions. ‘ Test munthly
Compare system reports with filed returns.
Invoice Sales and purchase trail.
L Dashboard Risk and exception view. J
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Review
Cadence

A fixed review cadence prevents tax issues from
collecting silently until year-end or notice stage.

Review cycle

Close Complete records.
Review ldentify exceptions. ‘
Correct Resolve gaps.

L Report Update management. J

o1 J PN

Capture transactions and
supporting documents.

Monthly

Reconcile returns, ledgers
and systems.

FINANCE BILL 2026
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Weekly

Check missing invoices,
challans and payments.

Quarterly

Discuss risk areas with
management.

OMC House lens

The best compliance system is one that catches gaps before filing, not after notice.
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Partnering with
OMC House m Compliance Advisory

Monthly returns, Tax positions, exposure
statements and filing review and planning
controls. support.

OMC House supports businesses with tax compliance,
advisory, systems alignment and documentation
discipline.

Systems Disputes
ERP, POS and digital Notice replies, hearings
invoicing alignment. and audit support.
Engagement flow
Assess Review current position.
4 ™y
Plan Prioritize actions. ‘ Business value
, . The objective is fewer surprises, cleaner records and stronger compliance confidence.
mplement Build controls.
A vy
L Monitor Review monthly results. J
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Final Advisory
Note

Documentation first
Keep evidence complete and easy to retrieve.

Systems alighed

The Finance Bill 2026 environment rewards -
Ensure ERP, POS and tax filings tell one story.

businesses that document transactions, integrate
systems and review risks consistently.

Governance active
Assign owners and review exceptions monthly.

a ‘ Management aware
4 M Report tax risk before it becomes a dispute.

Closing message

Compliance is no longer a year-end task. It is a continuous
business control supported by people, systems and

evidence. Continuous improvement

Update controls as rules and systems evolve.
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Thank You

m Tax advisory Compliance

. , , Planning, exposure Income tax, sales tax,
OMC House remains committed to supporting review and business withholding and
businesses with practical tax advisory, compliance impact analysis. provincial filings.

execution and technology-led documentation support.

Technology Representation
ERP, POS and digital Notices, audits, replies
invoicing support. and hearings.
Phone 0312-2114116
4 Y
Email info@omchouse.com . __—
OMC House Private Limited
Website www.omchouse. com Tax advisory, compliance, ERP, POS and digital invoicing support for businesses.
. S
L Social @omchouse | @omchouse.official J
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Final Annexure
Re giSter m Purpose a Use case

Give teams a simple Attach each sheet with
structure for recurring monthly closing and
tax control reviews. advisory files.

This closing annexure provides practical templates
that can be used as monthly compliance working

papers.

Owner m Review
Assign responsibility to Management should
finance, accounts or tax review exceptions
staff. before filing.
Monthly Update working templates.
4 ™y
‘ Quarterly Review risk movement. ‘ OMC House note
Year-end Close evidence gaps early. Templates should support evidence, not replace legal or technical review.
A vy
L Notice stage Use index for quick retrieval. J
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Executive Risk
Register

Risk item
Define the issue clearly.

Owner assigned

A risk register helps management track open
9 P 9 P Allocate responsibility to a named person.

compliance issues, owners, deadlines and closure
evidence.

Evidence listed
|dentify documents needed for closure.

a ‘ Deadline set
Status codes Set a practical closure date.

Open Action pending.
Status reviewed
Pending Evidence under review. ‘ Track open, pending and closed issues.
Closed Supported and approved.
s ™
Priority
High-risk items should not wait for year-end.
™ A
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Compliance
Calendar m Federal filing a Provincial filing

Income tax, withholding SRB, PRA and other
and sales tax deadlines provincial returns
tracked. reviewed.
A monthly calendar reduces missed deadlines,
delayed reconciliations and last-minute
documentation gaps.
e a- m Management
Reconciliations review
Sales, purchases, bank - i lated
and ledgers matched. xceptions escalate
before filing.
Monthly rhythm
Week 1 Collect data and invoices.
4 ™y
‘ Week 2 Reconcile ledgers and tax workings. ‘ Business meaning
Week 3 Prepare returns and challans. Deadlines become easier when compliance work is spread across the month.
A vy
L Week 4 Review, file and archive evidence. J
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Sales Tax
Control Register

Sales captured
POS, invoices and ledgers should agree.

Purchases verified

This register tracks the monthly position of sales, L _
Supplier invoices and status are reviewed.

purchases, input claims and reconciliation status.

Input checked

Claims are linked with valid tax documents.

a ‘ Return reconciled
Return values match supporting records.
Register fields PP g

Sales Invoice and ledger total.
- o ; Evidence archived
npu HppREr involce sUpport- Workings are saved for review.
Output Return working.
L Variance Reason and action. J
Control
No input claim without evidence.
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Withholding Tax
Control Register B9 | roymenteype B | xcreatment

|dentify sglary, supplier, Apply correct section,
rent, services or other .
rate and timing.

category.

Withholding tax controls should map each payment
category with rate, section, challan and statement
reporting.

Statement match

Periodic statements
should match ledgers
and challans.

Challan trail

Deposit challans should
match monthly working.

Key fields

Payee Name and NTN/CNIC.
4 ™\
Section Applicable withholding section. ‘ OMC House view
Rate L L (e L Withholding errors are easier to prevent than defend after notice.
o J
L Challan CPR and deposit date. J
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Vendor Due
Diligence Form

Verify identity

Confirm NTN, registration and business details.

Check tax status

Vendor due diligence strengthens supplier _ _
Review active taxpayer and sales tax status.

documentation, input claims and payment trail
reliability.

Validate invoices
Confirm invoice format and tax details.

ﬂ ‘ Trace payments
Vendor checks Keep banking and payment evidence.

Registration NTN and STRN verified.
Review monthly
Invoice Tax invoice complete. : : .
Flag weak or incomplete supplier files.
Payment Bank trail available.
L Status Vendor reviewed monthly. J
Rule
Supplier gaps create tax risk.
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Customer Billing
ContrOl Form m Contract link a Tax treatment

: Sales tax and
Invoice should match : ) "
: withholding position
scope and period.

should be clear.

Billing controls ensure invoices, contracts, receipts
and return declarations remain consistent.

Adjustment trail

Credit notes and
corrections should be

Receipt match

Bank receipts should
match invoice records.

documented.

Billing fields
Invoice Number, date and tax value.

4 ™
Contract Scope and tax clause. ‘ Business meaning
Receipt Bank and customer trail. Customer billing should be clean before it reaches return filing.

A J

L Return Reported in correct period. J
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ERP Data
Health Checklist

Master data

Customers, vendors and item records are complete.

Tax codes
Rates and tax categories are properly mapped.

ERP and accounting data should be reviewed before
returns are prepared or submitted.

Posting discipline
Transactions are posted in correct periods.

a ‘ Reconciliation
Data checks System totals agree with return working.

Customers Tax profile complete.
. o Audit trail

V Registrati ified.

endors SgIStration verme Changes and approvals are traceable.
Items HS or tax mapping set.

L Reports Monthly exports saved. J
Control
Clean data reduces manual fixes.
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Notice Response
Tra-Cker m Notice logged a Facts mapped

Record date, section, ::?;r: traa:zaicstglt:r;
authority and deadline. Y

note.
A notice tracker helps control deadlines, evidence
collection, reply drafting and hearing updates.
Evidence m Reply monitored
attached Track submission,
Invoices, ledgers and hearing and order
workings are indexed. status.
Tracker stages
Received Notice date and deadline.
4 ™y
Prepared Facts and evidence file. ‘ OMC House view
Filed Reply and acknowledgment. Fast response depends on already organized records.
A vy
L Follow-up Hearing and order status. J
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Implementation
Tracker

Action defined

Write the exact control or improvement required.

Owner assigned

The implementation tracker converts _ _
Assign a responsible department or person.

recommendations into specific actions, owners and
closure dates.

Due date fixed

Set a realistic completion timeline.

a ‘ Evidence uploaded
Tracker fields Save support after completion.

Action What needs to be done.
Management closed
Owner Who is responsible. : . : :
Final approval confirms implementation.
Due date When it closes.
L Proof Evidence of completion. J
Final note

Execution matters more than intention.
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Tax Filing
Responsibility Matrix B9 | Returnowner €3 | pataowner

Responsible person Accounts team provides
prepares and files the ledgers, invoices and
return. reconciliations.

A responsibility matrix helps allocate ownership for
each recurring filing, payment and evidence task.

.. Y-

Senior staff checks Management signs off

numbers before . .. .
. on final filing position.
submission.

Prepare Compile data and workings.
4 ™
Review Check tax treatment and totals. ‘ Control point
No filing should be submitted without review evidence and management
Approve Confirm filing position. approval.
A J
L Archive Save returmn and evidence file. J
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Monthly Evidence
Folder Structure

Returns
Save filed return copies and acknowledgements.

Invoices
Keep sales and purchase invoices by month.

A standard folder structure keeps invoices, returns,
challans, reconciliations and approvals easy to
retrieve.

Challans
Store CPRs and payment proof.

: Reconciliations
Folder index _ _ _
Keep working files and variance notes.

Folder 01 Returns and challans.
‘ Folder 02 Sales and purchase support. ‘
Approvals
Folder 03 Reconciliations. Save review notes and sign-off records.
L Folder 04 Management approvals. J
4 ™
Rule

Evidence should be filed monthly.
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Compliance
Exception Log m Issue noted a Cause identified

Record mismatch, Explain whether it is
missing document or data, vendor or process
filing gap. related.

An exception log records issues identified during
review and tracks their closure before they become
tax exposure.

Action assigned

Give closure
responsibility to a
named owner.

Closure proof

Save evidence once the
issue is resolved.

Open Action still pending.
4 ™
‘ In review Evidence being checked. ‘ Business meahning
The purpose is not only to find mistakes, but to close them before filing or
Closed Resolved with proof. audit.
A J
L Escalated Management attention required. J
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Internal Review
Notes

Internal review notes document the logic behind tax
positions, reconciliations and management decisions.

Note fields

Subject Issue or tax area.
‘ Period Month or tax year. ‘
Prepared by Working owner.
L Reviewed by Approver name. J
4 ™
Control

Written notes reduce confusion later.
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Facts

Summarize the transaction or compliance issue.

Working

Attach calculations and reconciliation support.

Position
Record the tax treatment applied.

Approval

Capture reviewer and management sign-off.

Follow-up
List remaining actions and deadlines.
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Client Commmunication
D
Record B | Requestiogged B | oocument

Record client request,
date and responsible List information required
person. for completion.

A communication record preserves requests,
document lists, follow-ups and advisory decisions in
one place.

::;LT(‘:;IUP m Advice saved

Keep final advice, email

Monitor pending items .
P g or submission reference.

and reminders.

Communication fields

Date Request or update date.
4 ™
‘ Matter Tax area or issue. ‘ OMC House practice
Clear communication records reduce delay, repetition and missed documents.
Pending Documents required.
A J
L Closure Final response or filing done. J
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Advisory Engagement
Timeline

Initial review
Understand business, records and compliance history.

Gap analysis
|dentify missing documents, weak controls and open risks.

An engagement timeline converts advisory work into
clear phases, deliverables and management review
points.

Action plan
Set owner-wise tasks and deadlines.

. .- Implementation
Timeline sample - o _ _
Prepare filings, reconciliations and evidence files.

Week 1 Data collection and review.
‘ Week 2 Gap report and action plan. ‘ .
Review cycle
Week 3 Implementation support. Monitor progress and update management regularly.
L Week 4 Management review and closure. J
4 ™
Priority

Start with highest risk areas.
-« J/
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OMC House
L & = S
Value Proposition B | excrity 02 [ I v

Explain obligations in :
: : Connect tax work with
practical business ERP. POS and

language. :
accounting records.
OMC House supports businesses by converting tax
requirements into practical controls, documentation
and systems readiness. Evia
Euidence @ | onsoins suppor

Assist with monthly
compliance, filings and
advisory reviews.

Create review-ready
files before notices

arise.
Support areas
Compliance Returns, statements and challans.
4 ™
‘ Advisory Tax position and risk review. ‘ Outcome
Better records, cleaner filing and stronger readiness for review.
Systems ERP, POS and data alignment.
A J
L Notices Reply, evidence and hearing support. J
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Frequently Asked
Questions

When should review start?
Before filing, not after a notice.

What matters most?
Reconciled data, evidence and consistent reporting.

These practical questions help management
understand recurring tax control expectations.

Who should own it?
Finance, accounts and management jointly.

I E s ﬂ ‘ How often to review?
Monthly for operational controls, quarterly for risk review.

Best habit Monthly reconciliation.
Best evidence Complete transaction trail. ‘
‘ What should be saved?
Best control Named ownership. Returns, challans, invoices, workings and approvals.
L Best timing Before filing deadline. J
4 ™
Reminder

Do not wait for a notice.
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Final Summary of
Business Priorities o1

The Finance Bill direction points toward documented,
reconciled and technology-supported compliance
management.

Documentation

Maintain complete
supporting records.

Governance

Assign ownership and
review exceptions.

FINANCE BILL 2026
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Reconciliation

Match books, returns,
bank and systems.

Technology

Use ERP, POS and
digital records
effectively.

Final message

Compliance is now a management function, not only a return filing task.

Short term Fix filing and evidence gaps.
-
‘ Medium term Build monthly review discipline. ‘
Long term Integrate tax with systems and govemance.
™
L Continuous Monitor changes and notices. J
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OMC House
Contact m Tax compliance a Digital support

Income tax, sales tax, POS integration, digital
withholding and invoicing and ERP
provincial returns. coordination.

For tax compliance, advisory, ERP alignment, digital
iInvoicing and notice support, OMC House can assist
your business team.

Advisory review Notice support

Tax risk, documentation Evidence preparation,
gaps and management replies and hearing
reporting. coordination.
4 ™
Contact details
Phone: 0312-2114116 Email: info@omchouse.com
Website: www.omchouse.com Facebook: @omchouse
Instagram: @omchouse.official Linkedln: omchouse - ~
Thank you
We appreciate your trust in OMC House for practical tax and business
. Y, compliance support.
o J
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